Broads Authority

Navigation Committee

Minutes of the meeting held on 7 June 2007

Present

Mr M C Broom (in the Chair)

	Mr D H Adler

Mr J Aitken

Mr A T Coe

Mr S G Daniels


	Mrs B Ferris

Mr K Gaylard

Mr P Greasley

Mr W S Knight


	Mr A S Mallett

Dr A K Stapleton

Mr A Trafford

Mr P Waller




Also Present:

Mr Ian White – Chair of the Waterskiing Review Panel

In Attendance

Mr S Birtles – Head of Waterways Strategy and Safety

Mr A Clarke – Broads Projects Co-ordinator

Mr R G Holman – Director of Corporate Services

Ms A Leeper – Waterways Officer

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Mr A Vernon – Head Ranger (Navigation)

Mrs T Wakelin – Director of Waterways 

85
Chairman’s Announcement and Apologies 

The Chairman welcomed Dr Tony Stapleton to his first meeting.  

No apologies for absence were received.

86
Minutes

The minutes of the meeting held on 26 April 2007 were confirmed as a correct record and signed by the Chairman subject to the addition of ‘long term’ after ‘significant’ on the last line of minute 72 (1).

 87
Matters arising from the Minutes

(1)
Minute 80 (1)

The Waterways Officer updated members on the position regarding the repair and present operation of Reedham Bridge.  Inspections had been carried out on all swing bridges and members noted the results of the inspections.  Reedham and Somerleyton bridges were due for refurbishment in the Autumn and Oulton North rail bridge had been closed as a temporary measure for safety reasons.  Mutford Lock road bridge is also closed due to water egress, and works are being undertaken by Suffolk County Council.  Whilst accepting that these matters needed attention, members were concerned at the effect that they were having on the users of the navigation.

88
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

89
Summary of Progress/Actions/Response Taken following Discussions 

at Previous Meetings 

A report detailing progress with various items on which the Committee wished to be kept up to date was received.  

(1)
BFAP – Haddiscoe Cut
It was noted that members would like to receive an update on Haddiscoe Cut at each Navigation Committee meeting. Officers were waiting for a response from the Environment Agency regarding the transfer of the area known as ‘The Mud’ which was used for dredging disposal.

(2)
Cantley Moorings
It was noted that officers were waiting for a response from the Environment Agency regarding the 24 hour moorings at Cantley.  Members wished to be kept informed of progress.

(3)
Norwich Yacht Station

Members noted that although the City Council had received expressions of interest, it was unable as yet to report on the tendering process.  The number of antisocial incidents had reduced since the installation of CCTV.

(4)
Safety DVD

In reply to a member’s question it was noted that the safety DVD would be ready in early July.

90
Review of Waterskiing

The Chairman introduced Mr Ian White, Chairman of the Water Ski Review Panel, who gave a presentation on the three year fundamental review of waterskiing.   Members noted the background, membership and process of the review, issues considered which included wakeboarding, conclusions reached and recommendations of the Panel.  The review had been carried out as part of a process set out in the legal agreement developed between the Authority and British Water Ski.  It was noted that the Broads Authority Bill contained provisions to ensure a flexible approach to the future management of waterskiing.

Mr White stressed that the review had been evidence based, objective, carried out in a transparent manner and had a robust set of recommendations.  Over recent years there had been a decrease in the number of water skiing permits issued and an increase in wakeboarding.  Wake boarding was a relatively new activity in the Broads and had attracted adverse publicity.  A major concern was the amount of wash generated.  However it was pointed out that the wakeboard itself did not create the wash and the key factor was the boat.  

Mr White thanked all the participants in the review, including stakeholders and staff.

Representations received from the Broads Society, Sport England and the British Canoe Union were noted.

The Head of Waterways Strategy and Safety pointed out that a uniform method had been used for categorising the hazards and had been worked out jointly between the Authority and British Water Ski.  Further risk assessments would continue to be carried out with regard to wakeboarding.

Members discussed the conclusions and recommendations of the Panel as set out in paragraphs 6 and 7 of the report.  
A minority of members expressed the opinion that waterskiing and wakeboarding were not appropriate activities for the Broads.  However the work of the Panel had resulted in a consensus and the members therefore supported its recommendations.  The following additional comments were made by individual members:

· The Panel is to be complimented on its work and professionalism.  

· These activities have been carried out for a considerable length of time and there could be legal problems in banning them.  They should be managed to cause the minimum disturbance.

· Members were reminded of the opinions of the Broads Forum in 2003.  The observed disturbance and intrusion to visitors at Strumpshaw should be addressed.  

· Traditional waterskiing should be promoted in preference to wakeboarding which should be reduced. 

· These activities are totally intrusive to bird watchers.  Bird watching is a quiet sport and it is pleasing to see the proposals for new management measures.

· Support was expressed for the compulsory return of log books.

· Although no conflict had been reported from anglers, this was because the sport needed peace and quiet and so anglers avoided the ski zones.

· Referring to the proposals for the timings of when the activity would be allowed, it was pointed out that birds roost in the evening so the change from day time skiing to the evening may cause more disturbance to birds but less to the visitors.

· The Broads Society consider that wakeboarding is an unsuitable activity for the Broads and should be banned.

· Although the NSBA did not feel that water skiing should be banned, members were of the opinion that wakeboarding was an unsuitable activity and should be banned.

· Overloading of boats not only caused safety issues but also wash.

Members discussed the issues of wash and disturbance to birds.

· A member was pleased that an evidence-based approach had been used and that the design of hulls and boating/skiing manoeuvres would be investigated as a cause of wash.

· No complaints about waterskiing or wakeboarding have been received by the hire boat industry.

Members discussed the additions to the recommendations suggested by the Broads Forum and suggested that the second recommendation should be amended to read:

· Wakeboarding has increased, but its impact, if operated within the existing byelaws in respect of the creation of wash, cannot be differentiated from that of waterskiing, and the activity of wakeboarding should be allowed to continue for a one year trial period subject to control measures being in place to allow additional information to be gathered including the assessment and testing of towing vessels for wash and noise generation.

A member commented that all the issues raised had been considered by the review group and that wash should be looked at as a separate issue.  The purpose of wakeboarding was to get in the air and if this was challenged under the byelaws as part of a prosecution the meaning of ‘manoeuvre and momentarily’ would be questioned as a defence.  It would be a step forward if the Authority could measure wash.

In replying to the items discussed by members Mr White commented that the Authority was leading the rest of the country in this matter.

The Chairman thanked Mr White for chairing the Panel and for attending todays meeting which had been most helpful.

91
Broadland Flood Alleviation Project
(1)
General Update

Members received a report providing an update on the Broadland Flood Alleviation Project and noted that details of a scheme for Compartment 17, Postwick Marshes, Yare had been received.  Further details would follow.  

In reply to a question regarding the trial removal of piling in the Acle Reach on the Thurne, it was noted that officers would investigate and report back.
(2)
Planning Application for Piling Removal from Setback Areas in 

Compartments 11 and 35, River Yare 

A report providing members with a summary of BESL’s planning application for the removal of piling in Compartments 11 and 35 on the River Yare and detailing their approach to setback design and piling removal was received.  Members noted the monitoring methods proposed and the remedial action to be taken to address any significant erosion of the rond.  

Members noted that the planning application would be considered by the Planning Committee at its meeting on 20 July.  It had been suggested that a joint site visit with the Planning Committee be arranged for 9.00am on 6 July so that members could view the emergency work that had been carried out and the proposals.  Members were asked for their availability and noted that further details would follow. 

92
Reedham Quay Lease

The Committee received a report setting out the budget and operational implications for the Authority’s future management of Reedham Quay 24 hour mooring.  Members discussed the options for the site as set out in the report, including service provision and length of lease.  There was agreement that in the Committee’s view officers should proceed to negotiate option 7.1 (iii) which read:

‘Suggest a rent of £2,500 and accept responsibility for maintenance such as fenders, chains, surfacing and mooring posts but exclude responsibility for piling.  The fenders and safety chains are currently in a poor condition despite regular reports to Broadland District Council.  Mooring posts were replaced during the recent BESL flood defence works at Broads Authority expense.’  This was subject to a 50% reduction in the Broadland District Council contribution to the costs of the Quay Rangers.

93
Dredging Programme 2006/07: Update and Draft Programme 2007/08

The Director of Waterways introduced a report recording the progress of the programme of dredging carried out to date during 2006/07 and the draft programme for 2007/08.  Members noted the reasons for the revisions to the budget.  The figures had been revised at each meeting and the table updated to give as much detail as possible.  

Details of the landscaping work, disposal site creation on Jensen’s Island, the facilities the proposals would provide and the financial implications were discussed.  Members noted that it had taken considerable time to reach agreement with the parties involved and the Committee supported the project.  

Members asked that further financial information regarding the cost of filling in one of the areas with the dry material already on site be provided.

94
Safety Management System
(1)
Boating Safety Management Group
The Chairman of the Boating Safety Management Group reported on the work carried out by the Group since the last meeting.

(2)
The Port Marine Safety Code: Update on Development of the 

Safety Management System (SMS)
Members received a report detailing the outcome of the Safety Management System Annual Hazard Review and noted the detailed findings of the formal Hazard Review as set out in the enclosure to the agenda. 
Members made various comments on the review including a request for an additional height gauge at Potter Heigham bridge.  This would be investigated but as the bridge was an ancient monument restrictions as to what could be done would apply and in the meantime the use of the pilot should be promoted.

95
Navigation Account Income and Expenditure on an Accruals Basis for 

the year ended 31 March 2007 

Members received and noted a report summarising actual income and expenditure for the year to 31 March 2007, compared to the revised budget.  The income and expenditure was prepared on an accruals basis and the report provided a list of major variances and reasons for these variances. The figures would form the basis of the statement of accounts for the year ended 31 March 2007, which would be formally adopted by the Broads Authority at its meeting on 29 June 2007.  The statement of accounts will be subject to audit, which is planned to take place in September 2007 

96
Chief Executive’s Report

The Chief Executive presented his report summarising the current position in respect of a number of important projects and events.
(1)
Broads Authority Bill

It was noted that the Bill would be going through the committee stage starting on 17 July.
97
Current Issues

(1)
Great Yarmouth Port Authority
The Chairman reported on the establishment of the Outer Harbour Company and the transfer of assets from the Great Yarmouth Port Authority which would continue to exist to carry out its conservancy obligations.  

98
Date of Next Meeting

It was noted that the next meeting of the Committee would be held on Thursday 6 September 2007 at Reedham Village Hall commencing at 9.30 am.

99
Exclusion of the Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

100
Minutes

The exempt minute of the meeting held on 26 April 2007 was confirmed as a correct record and signed by the Chairman.  

Minute Excluded from Public Deposit
101
Update on the Future Management for Dredging and Disposal

Members received an update on discussions which had taken place for the future management of dredging and disposal.

The meeting concluded at 5.00pm.

Chairman

APPENDIX 1

	CODE OF CONDUCT FOR MEMBERS

	

	Declaration of Interests

	

	Committee         Navigation Committee

	Date                   7 June 2007

	

	

	Name

Please Print
	Agenda Item No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

	S Daniels
	8, 10, 11


	Toll payer, RFDC(E), NSBA RYA
	

	P Waller
	7, 8, 9, 10, 11


	Toll payer, NSBA & BS member, BASG committee
	

	A K Stapleton
	7, 9, 10, 11


	Toll payer
	

	A T Coe
	7, 8, 9, 11, 18

8 & 10
	Member NSBA

Member EA RFDC


	

	A S Mallett
	General

7

9
	NSBA 2 club member

Broadland District Council appointee. 

Will not participate in the debate.


	

	W S Knight
	8, 9, 10
	Employee of Knight Benjamin, NSBA

Committee member, toll payer


	

	P Greasley
	7 to 11
	Toll payer/boat operater/BHBF


	

	D Adler
	7 to 11
	Toll payer, NSBA

Chairman Sediment Management Strategy Group


	

	A Trafford
	7 – 11 & 18


	BHBF, toll payer
	

	M Broom
	7, 8, 9, 10, 12


	BHBF, NSBA toll payer
	

	J Aitken
	8, 9,10, 11, 12
	NSBA committee, toll payer
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